[Experience in developing and introducing a system of defect-free work as a stage in creating a complex system of production quality control].
An experience in working out and introduction of a system of failure-free performance work as one of the most important steps in creating a complex system for the production quality control at the Leningrad combine "Krasnogvardeets" is described. Issues related to elaborating, introduction and further improving the system of the failure-free work, its pecuniary stimulation and setting up standards for the enterprise are discussed. Under consideration are also problems of organizing a unitized service for the quantity control, as an organ called to secure coordination and quidance over these operations at the combine in this industry.